Conferences and Observations

Completing a conference, walkthrough and observation in OhioES is the same process for all educator/evaluation
types. These components can be added to an evaluation by the Primary or Secondary Evaluator, if

applicable.
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Creating a General Conference

Step 1: After logging into www.ohioes.com, click on the Evaluations tab.

- Department -
Oth of Education i| £| ‘ Eva Evaluator ‘

DASHBOARD  EVALUATIONS

A Eva Evaluator

&l Announcements view all (2)

My Profile
If you are selecting OhioES for the first time, and you do not see your educators. Please login to eTPES to select OhioES
Current Staffing

as the system for the new year. This will migrate your data from eTPES into OhioES. Give this process up to 24 hours to
complete.

B8 Activity Feed mark all as read Evaluator Credentials

[ores 20] ores | ores ] osces Jopes 20)

Evaluator @ CCS_UserGuide9890 County School District

You currently have no items in your activity feed.




Step 2: Locate the evaluation and click on the educator’s name.

LEA:
CCS_UserGuide989n v

Building:
CCS_UserGuide9890 v

Evaluation Status:

[any] v

Evaluation Type:

[any] M

Clear Search

School

i Counselor, Candy (AB9698124)
CCS_UserGuide9890 County School
District
CCS_UserGuideS890 Elementary
School

Counselor, Charles (AB9115511)
CCS_UserGuide9890 County School
District

CCS_UserGuide3890 Elementary
School

B Principal, Patty (ABI793997)
CCS_UserGuide9890 County School
District
CCS_UserGuide9890 Elementary
School

B Principal, Peter (AB9454262)
CCS_UserGuide9890 County School
District
CCS_UserGuide9890 Elementary
School

2021-2022 OSCES Evaluation
Online Combination ([FEEamw
Primary: Eva Evaluator (AB9468695)

2021-2022 OSCES Evaluation
Online Combination [t
Primary: Eva Evaluator (AB9468695)

2021-2022 OPES Evaluation
Online Combination ([FIEEamw
Primary: Eva Evaluator (AB9468695)

2021-2022 OPES Evaluation
Online Combination ([FIEEanw
Primary: Eva Evaluator (AB9468695)

B Teacher, Tammy (AB9301617) f—e, 2021-2022 OTES Evaluation

CCS_UserGuide9890 County School
District

CCS_UserGuide3890 Elementary
School

B Teacher, Tommy (AB9498983)
CCS_UserGuide9890 County School
District

Online Combination ([FIEEamw
Primary: Eva Evaluator (AB9468695)

2021-2022 OTES Evaluation
Online Combination [rttelict e
Primary: Eva Evaluator (AB9468695)

o 0
PGP FH

o 0
8GR FH




Step 3: Click Conference from the navigation selections.

- Tammy Teacher (AB9301617)

2021-2022 2021 OTES CCS Evaluation | CCS_UserGuided830 County School District (T95208) | Full Evaluation
Online Combination

Overview Evaluation Overview @
Settings

Attachments

PROFESSIONAL GROWTH 0/0 In Progress TBD

Professional Growth Plan

EVALUATION
Conference —eif—

Pre-Conference

Post-Conference Evaluators + Add Evaluator

Observation

Observations Completed Professional Growth Plan Final Rating

Final Holistic
Evaluator Role

- )
& View Educator Profile Eva Evaluator (AB9468695) Primary Evaluator u

B Request Evaluation PDFs

Step 4: Click Add General Conference.

General Conferences

This is where general conferences for this particular evaluation can be managed. An evaluator can create general conferences as

necessary.
_h Add General Conference

Date Start End Evaluator Due Date Completed

There are currently no general conference for this evaluation.




Step 5: Enter the Date, Start Time, End Time of the Conference. Click Save.
I~

General Conference

Conference Date —.  (18/21/2021 B

The date of the conference

B —> v ] [of
02 : 33 PM

The start time of the conference .

The end time of the conference

é

Step 6: The first organizational area included in the conference will be selected by default. Use the navigation

selections to change to a different organizational area.

General Conference
€ Back

Conference Date 08/21/2021 B

The date of the conference

Start Time 02 : 38 PM @
The start time of the conference

o | [m] o]
he end time of the conference

Conference Ratings Signatures

Instructional Planning ructional P|anning (IP)

o Focus for

Learning ocus for Learning (FL)
o Knowledge of

Use of high-quality student data (HQSD)
Show/Hide Indicators

Instruction and

Assessment
o Lesson Delivery [ Ineffective ] [ Developing ] [ Skilled } { Accomplished
o Classroom
Environment

o Assessment of
Student Learning




Step 7: Select a rating and add evidence for each applicable component.

General Conference
€ Back

fonference Date 08/21/2021 B
he date of the conference

'_Start ije ' ' 02 : 38 | PM ‘
he start time of the conference | J

I_End Tlmle 02 : 35 | PrA ‘
he end time of the conference | J

Conference Ratings Signatures

Instructional Planning Instructional Planning (IP)

¢ Focus for

Learning Focus for Learning (FL)
o Knowledge of

St Use of high-quality student data (HQSD)

Show/Hide Indicators

Instruction and
Assessment

o Lesson Delivery Ineffective } [ Developing } [ Skilled } Accomplished

o Classroom

Environment
o Assessment of
Student Learning

Professionalism
o Professional

Conferences are not visible to the educator until the evaluator has added his/her electronic signature (PIN) to
complete the conference.

Step 8: Once the first organizational area has been completed, click on the next organizational area to
enter component rating and evidence.



Conference Ratings Signatures

Instruction and Assessment (1A)

Instructional Planning
o Focus for
Learning Lesson Delivery (LD)
o Knowledge of

Students Communication with students (CS)

Show/Hide Indicators
Instruction and
Assessment

o Lesson Delivery Ineffective ] [ Developing ] { Skilled ] [ Accomplished

o Classroom
Environment

o Assessment of
Student Learning

Professionalism
o Professional

Responsibilities
Monitoring student understanding (M5U)

Show/Hide Indicators

Ineffective ] [ Developing ] { Skilled ] [Accomplished

Step 9: Once all desired data has been entered and you are ready for the educator to view the conference,

click on Signatures tab.

Conference Ratings Signatures /

Instructional Planning Instructional P|anning (IP)

< Focus for

Learning Focus for Learning (FL)
o Knowledge of

St Use of high-quality student data (HQSD)

Show/Hide Indicators

Instruction and

Assessment
o Lesson Delivery Ineffective ] [ Developing } Skilled Accomplished

o Classroom
Environment Clear Score
o Assessment of
Student Learning

Use of quality student data

Professionalism
o Professional
Responsibilities




Step 10: Click +Add my signature.

Conference Ratings Signatures
- Signatures
Mo signatures found =+ Add my signature S e——

Enter your 4-digit, numerical PIN. If you do not remember your PIN, click Forgot PIN? To retrieve your PIN.
Click Sign.

Add Signature X

Please enter your JfIN to electronically sign this document

f—
ﬁ

P e Forgot Pin?

The Conference willnow be visible to the educatorto view and add theirsignature, which is highly encouraged but
not required. The document is considered completed/submitted with the evaluator's signature.

General Conferences

This is where general conferences for this particular evaluation can be managed. An evaluator can create general conferences as

necessary.
Add General Conference

Date Start End Evaluator Due Date Completed

08/21/2021 2:38 PM 2:38 PM Eva Evaluator 08/21/2021 Yes o Details




Creating a Pre-Conference

Step 1: Afterlogging into www.ohioes.com, click on Pre-Conference from the navigation selections.

= Tammy Teacher (AB9301617)

-

2021-20

21 OTES CCS Evaluation | CCS_UserGuide9890 County School District (T95208) | Full Evaluation

Online Combination

Overview Evaluation Overview ©@
Settings

Attachments

PROFESSIONAL GROWTH 0/0 In Prog ress TBD

Professional Growth Plan

EVALUATION Observations Completed Professional Growth Plan Final Rating

Conference
Pre-Conference -

Post-Conference Evaluators + Add Evaluator

Observation
Final Holisti
fnatrensue Evaluator Role
® )
& View Educator Profile Eva Evaluator (AB9468695) Primary Evaluator u
£ Request Evaluation PDFs

Step 2: Click Add Pre-Conference.

Pre-Conferences

This is where pre-conferences for this particular evaluation can be managed. An evaluator can create pre-conferences as necessary.

s <l 7dd Pre-Conference

Date Start End Evaluator Due Date Completed

There are currently no pre-conference for this evaluation.




Step 3: Enter the Date, Start Time, End Time of the Conference. Click Save.

Pre-Conference

Conference Date - | (08/21/2021 B

The date of the conference

Start Time ) 03 : 2 @

The start time of the conference

End Time — 03 | 22 @

The end time of the conference

Step 4: The first organizational area included in the conference will be selected by default. Use the navigation

selections to change to a different organizational area.

Pre-Conference
€ Back

Conference Date 08/21,/2021 B

The date of the conference

Start Time 03 : 23 @

The start time of the conference

End Time 0 |:| 23 @

The end time of the conference

Conference Ratings Sigfiatures

Instructional Planning (IP)

Instructional Plannit.g
o Focus for

Learning Focus for Learning (FL)
o Knowledge of

St Use of high-quality student data (HQSD)
Show/Hide Indicators

Instruction and
Assessment
o Lesson Delivery Ineffective ] [ Developing } { Skilled ] [ Accomplished
o Classroom
Environment
o Assessment of
Student Learning

Professionalism

o Nemfrrrinnal




Step 5: Select a rating and add evidence for each applicable component.

Pre-Conference
€ Back

Conference Date
The date of the conference

Start Time
The start time of the conference

End Time
The end time of the conference

Instructional Planning
o Focus for

Learning
o Knowledge of
Students

Instruction and
Assessment
> Lesson Delivery
> Classroom

Student Learning

Professionalism
> Professional

Environment
> Assessment of

08/21,/2021

03 : 23 ‘ P | @
03 : 23 ‘ P | @

Conference Ratings Signatures

Instructional Planning (IP)

Focus for Learning (FL)

Use of high-quality student data (HQSD)

Show/Hide Indicatars

[ Ineffective ] [ Developing ] [ Skilled ]

[ Accomplished

Conferences are not visible to the educator until the evaluator has added his/her electronic signature (PIN) to

complete the conference.

Step 6: Once the first organizational area has been completed, click on the next organizational area to

enter component rating and evidence.

10



Conference Ratings Signatures

Instruction and Assessment (1A)

Instructional Planning
o Focus for
Learning Lesson Delivery (LD)
o Knowledge of

Students Communication with students (CS)

Show/Hide Indicators
Instruction and
Assessment

o Lesson Delivery Ineffective ] [ Developing ] { Skilled ] [ Accomplished

o Classroom
Environment

o Assessment of
Student Learning

Professionalism
o Professional

Responsibilities
Monitoring student understanding (M5U)

Show/Hide Indicators

Ineffective ] [ Developing ] { Skilled ] [Accomplished

Step 7: Once all desired data has been entered and you are ready for the educator to view the conference,

click on Signatures tab.

Conference Ratings Signatures /

Instructional Planning Instructional P|anning (IP)

< Focus for

Learning Focus for Learning (FL)
o Knowledge of

St Use of high-quality student data (HQSD)

Show/Hide Indicators

Instruction and

Assessment
o Lesson Delivery Ineffective ] [ Developing } Skilled Accomplished

o Classroom
Environment Clear Score
o Assessment of
Student Learning

Use of quality student data

Professionalism
o Professional
Responsibilities




Step 8: Click +Add my signature.

Conference Ratings Signatures
- Signatures
Mo signatures found =+ Add my signature S e——

Enter your 4-digit, numerical PIN. If you do not remember your PIN, click Forgot PIN? To retrieve your PIN.
Click Sign.

Add Signature

Please enter your JfIN to electronically sign this document

.‘-—
ﬁ

The Conference willnow be visible to the educatorto view and add theirsignature, which is highly encouraged but
not required. The document is considered completed/submitted with the evaluator's signature.

y Forgot Pin?

Pre-Conferences

This is where pre-conferences for this particular evaluation can be managed. An evaluator can create pre-conferences as necessary.

Add Pre-Conference

Date Start End Evaluator Due Date Completed

08/21/2021 3:23 PM 3:23 PM Eva Evaluator 08/21/2021 Yes v Details

12




Creating an Observation or Walkthrough

Step 1: Afterlogginginto www.ohioes.com, click on Observation from the navigation selections.

- Tammy Teacher (AB9301617)

2021 OTES CCS Evaluation | CCS_UserGuide9890 County School District (T95208) | Full Evaluation
Cnline Co

Overview Evaluation Overview @

Settings

Attachments

PROFESSIONAL GROWTH 0/0 In Prog ress TBD

Professional Growth Plan

EVALUATION Observations Completed Professional Growth Plan Final Rating
Conference

Pre-Conference
Post-Conference Evaluators 4+ Add Evaluator

Observation s

Final Holistic
Evaluator Role

& \iew i
& View Educator Profile Eva Evaluator (AB9468695)  Primary Evaluator u

B Request Evaluation PDFs

Step 2: Click on Add Observation.

Observations

This is where the observations for this particular evaluation can be managed. An evaluator can create a walkthrough or formal

observations as necessary.
p—— 3 Add Observation

Date Start End Observer Type Completed

There are currently no observations for this evaluation.

Step 3: Enter the Date, Start Time, End Time and select either Formal Holistic, Formal Focused or
Walkthrough for the observation details. Click Save.

Note: If you select Formal Focused, only the selected focus areas will be displayed in the observation.



Add Observation x
3hseruat_i:n Dlate . » 08/21/2021 B
ne date of the observauon

Start Time ‘ . 03 |:| 37 ‘ PM ‘ @
The start time of the observation -—+ . J

End Time

The end time of the observation

— 03 : 37 ‘ PM ‘

Observation Type

This is a formal or walkthrough observation

Formal Holistic = Formal Focused  Walkthrough

Cancel Save

Step 4: The observation will open automatically; however, if needed, the observation can be accessed
later. Click Details to open an observation previously created.

- Tammy Teacher (AB9301617)

ES CCS Evaluation | CCS_UserGuide9890 County School District (T95208) | Full Evaluation

Overview Observations

Settings This 1s where the observations for this particular evaluation can be managed. An evaluator can create a walkthrough or formal

Attachments observations as necessary.

PROFESSIONAL GROWTH Date Start End Observer Type Completed

Professional Growth Plan
08/21/2021 3:42 PM 342 PM Eva Evaluator Formal Holistic No — Details
EVALUATION

Conference
Focus Areas

Pre-Conference

The observation details will display at the top of the observation. If any of the details need to be changed,
make the change and the observation will update automatically.

Note: Any change made to the observation, such as evidence or rating selections, will save
automatically. Please watch for the green save message that will show in the upper right of the website as
you are working within an observation.

14




Focus Areas

Focus Areas can be set for an educator. If all areas are selected, all areas would be included in the Formal
Focused observation type. However, the Focus Areas can be changed to only include the areas applicable for
the educator. These can be adjusted as needed.

Step 1: Click Observation from the navigation selections within an evaluation.

& Tammy Teacher (AB9301617)

-2022 2021 OTES CCS Evaluation | CC5_UserGuide

0 County School District (T952

Online Combination

Overview Evaluation Overview @
Settings

Attachments

PROFESSIONAL GROWTH 0/0 In Prog ress TBD

Professional Growth Plan

EVALUATION Observations Completed Professional Growth Plan Final Rating
Conference

Pre-Conference

Post-Conference Evaluators + Add Evaluator

Observation fe—

Final Holistic
Evaluator Role

P .
& View Educator Profile Eva Evaluator (AB9468695) Primary Evaluator u

£ Request Evaluation PDFs

Step 2: Add/Remove checks for Focus Areas to be included/excluded from the educator’s formal focused
evaluation. Once changes have been made, click Save Focus Areas.

Overview Observations

Settings This is where the observations for this particular evaluation can be managed. An evaluator can create a walkthrough or formal

Attachments observations as necessary.

PROFESSIONAL GROWTH Date Start End Observer Type Completed

Professional Growth Plan

0872172021 342 PM 342 PM Eva Evaluator Formal Holistic No Details
EVALUATION
Conference

Focus Areas
Pre-Conference

Post-Conference ) . .
Focus areas can be set for this educator for their Formal Focused observations.
Observation

Final Holistic Instructional Planning (IP)
Focus for Learning (FL)
Use of high-quality student data (HQSD)
Connections to prior and future learning (CPFL)
2 Request Evaluation PDFs Connections to state standards and district priorities (CSSDP)
Knowledge of Students (KS)
Planning instruction for the whole child (PWC)
Instruction and Assessment (1A)
Lesson Delivery (LD)
Communication with students (CS)
Meonitoring student understanding (MSU)
Student-centered learning and assessment (SCLA)
Classroom Environment (CE)
Classroom routines and procedures (CRP)
Classroom climate and cultural competency (CCCC)
Assessment of Student Learning (AoSL)
Use of assessments (UA)
Evidence of Student Learning (EoSL)
Professionalism (PRO)
Professional Responsibilities (PROR)
Communication and collaboration with families (CCwF)

& View Educator Profile




Note: Any Formal Focused observation that is in-progress (does not have an electronic signature) would be
updated to reflect only the Focus Areas selected.

Observation Ratings
Formal Observations will have a rating selection and box for evidence to be entered. Any selection will be

saved automatically.

Step 1: Select the Observation Rating tab.

Formal Holistic Observation

€ Back

?bservatlon Date 08/21/2021 B
he date of the observation

‘_Start Tlme ) 03 : 42 ‘ P ‘ @
he start time of the observation L J

fnd Time _ 03 : 42 ‘ PR ‘ @
he end time of the cbservation L )

Ol?sgrvation Type Formal Holistic = Formal Focused  Walkthrough

This is a formal or walkthrough observation

© The full OTES Rubric Cgh can be viewed by clicking here.

Observation Ratings Notes Attachments Signatures

R Lt [ e mar Instructional Planning (IP)

< Focus for

Focus for Learning (FL)

Use of high-quality student data (HQSD)
Show/Hide Indicators
Instruction and
Assessment
o Lesson Delivery Ineffective ] [ Developing ] [ Skilled ] [ Accomplished
o Classroom

Erusiranmant




Step 2: The first organizational area included in the observation will be selected by default. Use the navigation

selections to change to a different organizational area.

© The full OTES Rubric CCS can be viewed by clicking here.

Observation Ratings Motes Attachments Signatures

Instructional Planning Instructional Planning (IP)

o Focus for

Learning Focus for Learning (FL)
o Knowledge of

Students

Use of high-quality student data (HQSD)

. Show/Hide Indicators
Instruction and

Assessment

> Lesson Delivery Ineffective ] [ Developing ] [ Skilled

[ Accomplished

o Classroom
Environment

o Assessment of
Student Learning

Professionalism
> Professional

Responsibilities
Connections to prior and future learmning (CPFL)

Show/Hide Indicatars

Ineffective ] [ Developing ] [ Skilled

[ Accomplished

17



Step 3: Select a rating and add evidence for each applicable component.

Observation Ratings

Instructional Planning
o Focus for

Learning
o Knowledge of
Students

Instruction and
Assessment
o Lesson Delivery

Student Learning

Professionalism

2 Profecsional

Notes

o Classroom [
Environment \
o Assessment of

Attachments Signatures

Instructional Planning (IP)

Focus for Learning (FL)

Use of high-quality student data (HQSD)
Show/Hide Indicators

Ineffective ] { Developing }

Skilled

[ Accomplished

Ratings are not visible to the educator until the observer has added his/her electronic signature (PIN) to the

observation.

18



Step 4: Once the first organizational area has the desired ratings and evidence, click the next organizational

area to enter the desired information.

Observation Ratings Notes Attachments Signatures

instructional Planning Instruction and Assessment (1A)
o Focus for
Leamning Lesson Delivery (LD)
o Knowledge of
Students

Communication with students (C5)
Show/Hide Indicators
Instruction and
Assessment

o Lesson Delivery Ineffective ] [ Developing J [ Skilled ] [ Accomplished

o Classroom
Environment

o Assessment of
Student Learning

Professionalism
o Professional

Responsibilities
Monitoring student understanding (MSU]

Observation Notes

The Notes section can be used to record general observation notes and/or observation scripting/summary. Notes

can be added at any time and are not dependent on Ratings being entered.

NOTE: Notes are not visible to the educator until the observation has been signed.

Click the Notes tab to add notes for the observation. Enter the note in the text box and click Save Note.

@ The full OTES Rubric CCS can be viewed by clicking here.

Observation Ratings B Notes Attachments Signatures

There are no notes at this moment

B I U | Nomal - E =B

Observation notes for demo

—

19



Once a note has been saved, it can be edited or deleted by the observer, provided the observation has not been
signed. To edit, click the icon that resembles paper and pencil.

@ The full OTES Rubric CCS can be viewed by clicking here.
Observation Ratings MNotes Attachments Signatures

08/21/2021 4:17 PM by Eva Evaluator @ [
Observation notes for demo

To delete a note, clickthe icon that resembles a red trash can, provided the observation has not been signed.

© The full OTES Rubric CCS can be viewed by clicking here.

Observation Ratings Notes Attachments Signatures

08/21/2021 4:17 PM by Eva Evaluator W [#
Observation notes for demo

20



Attachments

Attachments can be included as evidence for the observation. Attachments can be added at any time until the

observation has been signed. The attachment could also be a link to a website.

NOTE: Attachments added by the observer are not viewable by the educator until the observation has been
signed. The educator can add attachments while the observation is in progress.

Step 1: Go to the Attachment tab and click + Add Attachment.

@ The full OTES Rubric CCS can be viewed by clickinghy

Cbservation Ratings MNotes Attachments Signatures
Name Attachment Type Description Created By Created On

No attachments.

Step 2: Select the attachment Type, enter the URL for or click Browse to locate the file on your computer.
Enter a brief description for the file or URL. Select an Attachment Category and then click Add Attachment.

Add Attachment

Type .
yP ) _ _ File
The type of attachment you would like to create (URL or File)

The file that you would like to upload

Description
The description of the attachment you are creating

Attachment Category
The category of attachment you are creating

General

Add Attachment

An attachment can be deleted provided the observation has not been signed. To delete an attachment, click the
icon resembling a red trash can.

21



@ The full OTES Rubric CCS can be viewed by clicking here.
Observation Ratings Notes Attachments Signatures
Name Attachment Type Description  Created By Created On \
Test General Observation  Eva Evaluator 08/21/2021 4:24 PM u
PDF.pdf Attachment
Signatures

Once all desired observation data has been entered and you are ready for the educator to view the
observation, click the Signatures tab. Click + Add my signature.

g

@ The full OTES Rubric CCS can be viewed by clicking here.

Observation Ratings MNotes Attachments Signatures
W Signatures
No signatures found = Add my signature e fr————

Enter your 4-digit PIN inthe PIN entry box and click Sign. If you do not know your PIN, click Forgot PIN?.

Add Signature

Please enter your PIlfto electronically sign this document

’ - |-
é

22



Once the observer has entered his/her signature, the observation is considered complete and cannot be
edited. It is ready for the educator to view.

Formal Holistic Observation
€ Back

@ This observation is closed for editing. s —

Observat!on Date . 08/21/2021 H
The date of the observation

Start Time
The start time of the observation

03 : 42 ‘ PM ‘ ‘0‘

End Time . 03 42 ‘ PM ‘ ‘0‘
The end time of the observation { J

Observation Type

- _ Formal Holistic =~ Formal Focused  Walkthrough
This is a formal or walkthrough observation

@ The full OTES Rubric CCS can be viewed by clicking here.

Observation Ratings MNotes Attachments Signatures

Creating a Post-Conference
Step 1: Afterlogging into www.ohioes.com, click on Post-Conference from the navigation selections.

- Tammy Teacher (AB9301617)

2021-2022 2021 OTES CCS Evaluation | CCS_UserGuide9830 County School District (T95208) | Full Evaluation

Online Combination

Overview Evaluation Overview @
Settings

Attachments

PROFESSIONAL GROWTH @ In Prog ress TBD

Professional Growth Plan

EVALUATION Observations Completed Professional Growth Plan Final Rating
Conference

Pre-Conference

POSt-CONTErence - Evaluators + Add Evaluator

Observation

Final Holistic

Evaluator Role

P .

& View Educator Profile Eva Evaluator Primary Evaluator u
(AB9468695)

B Request Evaluation PDFs




Step 2: Click Add Post-Conference.

Post-Conferences

This is where post-conferences for this particular evaluation can be managed. An evaluator can create post-conferences as necessary.

s <l 7\dd Post-Conference

Date Start End Evaluator Due Date Completed

There are currently no post-conference for this evaluation.

Step 3: Enter the Date, Start Time, End Time of the Conference. Click Save.

Post-Conference

Conference Date — | (08/21/2021 B

The date of the conference

L —e o (][0
he start time of the conference
— (] [@
04 : 36 PM
The end time of the conference .

24



Step 4: The first organizational area included in the conference will be selected by default. Use the navigation
selections to change to a different organizational area.

Post-Conference

€ Back
Conferenf:e Datg 08/21/2021 B
The date of the conference
Start Time 04 . 36 PM @
The start time of the conference

Sl oL w [m)[o]
The end time of the conference

Conference Ratings Signatu

e Instructional Planning (IP)
o Focus for
Learning Focus for Learning (FL)
o Knowledge of

Students Use of high-quality student data (HQSD)

Show/Hide Indicatars

Instruction and
Assessment
o Lesson Delivery Ineffective

[ Developing ] { Skilled ] [Accomplished

o Classroom
Environment

o Assessment of
Student Learning

Professionalism

25



Step 5: Select a rating and add evidence for each component.

Post-Conference
€ Back

Conference Date
The date of the conference

Start Time
The start time of the conference

End Time

The end time of the conference

Instruction and

Assessment
o Lesson Delivery

Student Learning

Professionalism

o  Drafaccimamnl

o Classroom
Environment
o Assessment of

08/21/2021

04 : 36 ‘PM‘@
04 : 36 ‘PM‘@

Conference Ratings Signatures

Instructional Planning (IP)

Focus for Learning (FL)

Use of high-quality student data (HQSD)
Show/Hide Indicators

[ Ineffective ] [ Developing } [ Skilled ]

[ Accomplished

Conferences are not visible to the educator until the evaluator has added his/her electronic signature (PIN) to

complete the conference.

Step 6: Once the first organizational area has been completed, click on the next organizational area to

enter component rating and evidence.

26



Conference Ratings Signatures

Instruction and Assessment (1A)

Instructional Planning
o Focus for
Learning Lesson Delivery (LD)
o Knowledge of

Students Communication with students (CS)

Show/Hide Indicators
Instruction and
Assessment

o Lesson Delivery Ineffective ] [ Developing ] { Skilled ] [ Accomplished

o Classroom
Environment

o Assessment of
Student Learning

Professionalism
o Professional

Responsibilities
Monitoring student understanding (M5U)

Show/Hide Indicators

Ineffective ] [ Developing ] { Skilled ] [Accomplished

Step 7: Once all desired data has been entered and you are ready for the educator to view the conference,

click on Signatures tab.

Conference Ratings Signatures /

Instructional Planning Instructional P|anning (IP)

< Focus for

Learning Focus for Learning (FL)
o Knowledge of

St Use of high-quality student data (HQSD)

Show/Hide Indicators

Instruction and

Assessment
o Lesson Delivery Ineffective ] [ Developing } Skilled Accomplished

o Classroom
Environment Clear Score
o Assessment of
Student Learning

Use of quality student data

Professionalism
o Professional
Responsibilities




Step 8: Click +Add my signature.

Conference Ratings Signatures

W Signatures

No signatures found =+ Add my signature S ——

Enter your 4-digit, numerical PIN. If you do not remember your PIN, click Forgot PIN? To retrieve your PIN.
Click Sign.

Add Signature x

Please enter your JAIN to electronically sign this document

.‘-—
ﬁ

P R Forgot Pin?

The Conference willnow be visible to the educatorto view and add theirsignature, which is highly encouraged but not
required. The documentis considered completed/submitted with the evaluator's signature.

Post-Conferences

This is where post-conferences for this particular evaluation can be managed. An evaluator can create post-conferences as necessary.

Add Post-Conference

Date Start End Evaluator Due Date Completed
08/21/2021 4:36 PM 4:36 PM Eva Evaluator 08/21/2021 Yes v Details
For state policy and district procedure questions, please contact ileadadmin@columbus.k12.0h.us. 28

For Technical Support, please contact support@ohioes.com.
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